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m Business Results for FY2023 (Consolidated)

(Unit: Million yen)

FY2022 FY2023 Increase / Decrease
Sales 246,549 277,940  +31,391 +12.7%
Gross Profit 44,606 47,734 +3,128 +7.0%
SG & A 36,169 38,389 +2,219 +6.1%
Operating Income 8,436 9,345 +909 +10.8%
Ordinary Income 9,161 10,135 +975 +10.6%
Current Net Income 6,366 6,996 +630 +9.9%

Sales, operating income, and ordinary income were at the same level as in 2021, when GIGA was still in existence.

Achieved record-high gross profit and current net income.
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Key Points of Financial Results for FY2022

Steadily responded to the expansion of private sector demand,
and public sector projects generally performed as planned

@ Significant increase in revenue and profits

v Net sales, operating income, and ordinary income were the highest levels since GIGA (FY2020).

® Record-high gross profit and current net income

@ Strengthened investment for the future (increase in SG&A expenses)
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Company-wide: Sales / Current Net Income

Sales reached the highest level since FY2020, when the Japanese government had a huge supplementary budget.
Current net income reached an all-time high.

it: Mil Sales
Unit: Million yen Special demand for -
300,000 GIGA School concept 291,035

Special demand for Windows

10 updates

Special demand for revision
250,000 of study guidelines

Special demand for reduced

tax rates

277,940

246,549

221,856

200,000

164,386

150,000

100,000

50,000

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
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169.1% compared to 5 years ago

Unit: Million yen
8,000

7,000 Special demand for

GIGA School concept

6,000

5,000

4,000

3,000

2,415

2,000

1,000

FY2018 FY2019

Current net income

Tax effects of
merger of non- 6,996
consolidated

subsidiaries 7506

All-time high
+4,581 compared to
five years ago

6,160

FY2020  FY2021 FY2022 FY2023




Increase in Investment Intended Expenses (Increase in SG&A)

Stepped up investment activities

SG&A expenses: 106.1% YoY, an increase of 2,219 million yen YoY

Marketing Activity Capital Investment, Testing

Human Investment

Expenses and Research, etc.
® Wage base increase, etc. ® Enhanced customer contact ® Establishment of a common
v' Base increase v Measures to improve sales management system for

the entire group

awareness *Group 2 in operation

v Sales promotion events
v Increase in sales volume

(from April 2023)
v In FY2024, implement at a level
higher than the previous year

(from April 2024) ® Renovation work at Shinkawa HQ

v Other improvements in ® Advertising ® CBT Platform
treatment, etc. v’ Station signs, etc.

v Bonuses for continuing
employees (from April 2024)

*Related to Open A it
Technologies S.A.

CBT: Computer Based Testing
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m Business Overview: Key Points

@ Private sector market businesses steadily responded to expanding demand

v' The number of large-scale license agreements with major private companies continued to increase.

v' There was also been an increase in office renovation projects aimed at improving the working
environment.

v’ Steadily acquired projects for medium-sized and small enterprises to adapt their information systems to
Japan's new qualified invoice system.

® Public sector market-related projects generally progressed as planned

v' While there was a decrease in reaction to last year's results in the local government sector, there was
growth in the acquisition of projects in the university sector, etc.

v’ Large-scale projects in the field of educational ICT also made a contribution, even though the demand for
educational ICT in the public sector market was in a period of low demand.
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Operating Income: YOY Breakdown e sreaoun ofcach business does notncue changes n 5684 expenses

Steadily responded to the expansion of overall private sector demand, while the public sector progressed as planned.

(Unit: 100 million yen)
120

15 2 2
5 e - 2 [ ] This Period
Operating income
Universities | Other
10 -3 Public facilities
8 & Environmental
105 Education °‘gf’f;‘c':°"‘ construction
Market PN
IcT Municipality Compared to
the previous
100 3 period+900
12 - Private Market million yen
Office
95 Private Market
Previ Period Medium sized ICT 93
revious Perio enterprises
9o operating income exspii:es
HZZ billion yen
85 84 <1 billion yen>
Private Market —
majorict <1 billion yen>
80 \enlerprises } \ )

Private market Public market

+2.3 billion yen +600 million yen
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Segment Performance

(Unit: Million yen)

Upper: Sales Year-on-year
Lower: Operating Income FY2022 LA change

Government and 80,708 80,949 +0.3%
Education Business 3,426 3,022 -404
. . 51,092 56,306 +10.2%
Office Business 1,071 1,620 +549
Information 113,721 139,657 +22.8%
Business 3,649 4,405 +756
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Government and Education Business
Segment Performance (Unit: Million yer)

I I N
previous year
Sales 80,708 80,949 +241 +0.3%

3,022 -404 -11.8%

Municipality field Downturn from last year

® There was a downturn in the municipal and public office market
following the large projects of the previous year.

Increased SG&A expenses for investment purposes

® With the increase in investment across the company, there was
an increased burden on the government and education
business field, which has a high composition ratio.

® We started investing in research and development at OAT, a
company which develops computer-based testing (CBT)
platforms that we acquired as a subsidiary in the previous fiscal
year.

Operating Income 3,426

Educational ICT field Acquisition of large-scale projects, etc.

® In the educational ICT field, even though we were in the off-
season for GIGA School, we were able to demonstrate our
strengths in network construction projects to deal with the large
number of terminals being prepared, and we also won large
projects for the ICT-ization of classroom environments.

University field Significant increase in the number of

projects acquired

® |n the university market, we were successful in acquiring
consulting projects for the establishment of new faculties,
projects for new buildings, and large-scale projects for the ICT-
ization of classroom environments, etc.
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Government and Education Business
- Elementary, Middle, and High School ICT Field -

Steady performance, even during the off-season for GIGA School

Actual case 1: Strengthening of network infrastructure, City M, Tokyo

At the model city:

® Connection between
student terminals and
teacher PCs and learning
and school administration

and ini i

networks

® Meet high standards for
network quality and security
requirements

Actual case 2: Construction of cloud infrastructure, Prefecture M

Networks cannot cope with the sudden increase of 10
million terminals. This is a major obstacle to the | o o
effective use of terminals. S e

Reference: “Current State of School Networks (June 2024),”
Ministry of Education, Culture, Sports, Science and Technology

FRA Fa5

0y
e =t @rvo-an
% A= =

sufficient identification of the cause of problems

icient content of
: Difficulty in securing staff with expertise in municipalities, resulting in a
lack of negotiation power

Number of computers in schools
10 million more computers in GIGA School budget

® Construction of a cloud-

s based system for
approximately 120,000
teachers, students, etc. at
schools in the prefecture's 24
cities, towns and prefectural
schools

® Consideration of operational
aspects such as efficiency
and operability in addition to
high security requirements

As of March 1, 2023
» Approx. 12.9 million units

Mainly used in computer One terminal per student
classes Mainly used in regular classes

As of March 1, 2020
Approx. 2.36 million units
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m Office Solutions Segment Performance
(Unit: Million yen)

| rmm | eem | SRRRER | v
preVIOUS year
Sales 51,092 56,306 +5,214 +10.2%

Operating Income 1,071 1,620 +549 +51.2%

Expansion of office renovation projects Adapting to hybrid work styles

® Against the backdrop of robust corporate performance, we are
more aware than ever before of the need to invest in securing
human resources. There was a steady increase in office
expansion and large-scale relocation projects, as well as office
renovation projects from head office departments, such as
R&D, to peripheral departments.

® New demand for hybrid work styles steadily increased,
centered on the Tokyo-Nagoya-Osaka area.

Steady sales of hobby and craft-related products in the
overseas business, centered on the United States
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BN office Solutions

I 70% of companies return to pre-COVID-19 pandemic levels I

Expansion of office renovation projects

. ® Against the backdrop of robust corporate performance, we are
100% more aware than ever before of the need to invest in securing

workin . . N
mtﬂp‘elelg in human resources. There was a steady increase in office
the office) expansion and large-scale relocation projects, as well as office
24.7% renovation projects from head office departments, such as
i J R&D, to peripheral departments.
Working completely in the ,\Snzf,';;;ms;:‘frye:;gggszmgﬂdxw,xff’ I Changes in the office environment at R&D facilities I

office/mostly working in the office REAL ESTATE INSTITUTE Corporation

In addition to an environment that allows employees to focus
fully on their work, there is a need for communication that
promotes innovation

Uchida Yoko's concept of
Announced at our office fai

ybrid workplace
November 2023

B A comfortable space that makes you want to come to the office

We design spaces and furniture that are comfortable to work in
for various office scenarios in a hybrid workplace.
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m Information Systems  Segment Performance
(Unit: Million yen)
I A N
previous year
Sales 113,721 139,657 +25,936 +22.8%

3,649 4,405 +756 +20.7%
Enjoyed continued high growth in the software license business Synergy with office-related business fields expanded

for major private corporations
® As major companies move towards a system where employees are
free to sit where they like, we introduced a system that visualizes
data on employee locations and office buildings to promote
communication.
® Our conference room operation support service saw strong growth.

Operating Income

® We saw an increase in large contracts for cloud-based
subscription licenses at major private corporations.

® There was also an increase in business negotiations related to cloud-
based infrastructure construction services and generative Al.

ICT business for medium-sized and small enterprises steadily IT services in the private sector expanded
progressed . .

® At Uchida Esco, which has become a wholly owned subsidiary, IT
® |n the food industry, where we have a strong presence, demand services for the private sector, such as kitting services, expanded.
for program modifications to business systems to comply with
Japan's new qualified invoice system, which began on October 1,

2023, expanded greatly, and is progressing smoothly.
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m Information Business - Major Corporate ICT Business -

Enjoyed continued high growth in the software license business for major private corporations
. . . Trends in software license sales
Contracts for subscription-based software licenses continued to (Uchida Spectrum Inc.)

grow at major private corporations. In particular, there was an
increase in cloud license purchases. In recent years, there has

also been a rapid increase in licenses related to generative Al. Blien SALES Clousd Ilioense
ales
1 200 . 6.5 times in 4 years
Software licenses
Sales
1,000

2.2 times in 4 years

|

(R )

gths of our license business 800

. Servmes provided to 65% of major private corporations (Nikkei 225)

° f li for affiliated companies and
overseas departments 600

Direct overseas operation
ﬁupgor't' for overseas bulk contracts at Japan
ini ead office.
(Qomigiciaron) Strength in support for procurement, billing 400
management, etc. based on tax systems in
- each country.

Direct transactions with customers in 35 200

countries, and support for four

Uchida Spectrum for 90 i

Full range of subscription management
services, including annual renewal FY2019 FY2020 FY2021 FY2022 FY2023

management, reporting, online ordering, etc. . .
mEA, Select, MPSA, CSP55L  mAzureFsE

Established in 1995 as Japan's first company
specializing in the sale of software licenses.
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m Information Business - Major Corporate ICT Business -

Synergy with office-related business fields expanded

H Digital mechanisms at workplaces that support a mix of
online and in-person work (announced at our office fal

Number of co

support service SmartRooms ®
November 2023)

TEAM BOARD Total rooms

= Continuing M New Adoption by
20,000 Nikkei 225
Number of contracts remains steady companies
New contracts have recovered to 0°
pre-COVID-19 levels %

The use of ICT systems enables
workers to check the situation in

the office and the whereabouts of

their colleagues, whether they are

inside or outside the company, 15,000

and to choose the most
10,000
5,000 I
0

appropriate course of action.
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
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As major companies move towards a system where
employees are free to sit where they like, we are seeing
an increase in the acquisition of cloud services that
utilize data, such as systems that visualize data on the
location of employees and office buildings to promote
communication.

m Information Business
- ICT Business for Medium-sized and Small Enterprises -

Expansion in demand for business system upgrades from users in the food, chemical,
and construction industries, sectors in which we have a strong presence

Number of Sl projects expected to increase in
the future

There was a significant increase in demand for program

modifications to business systems to comply with the new
qualified invoice system.

Reference: IT spending forecast for medium-sized and
small enterprlses

From IDC's “Forecast of the Japanese IT Market by Industry, Employee Size, and Annual Sales, 2024-2028"
pproach to digital transformation
Although digital transformation was centered on large companies,
there has been an increase in the number of medium-sized and
small companies starting to work on it.

Recovery in
Endp::‘gg"\:il?- ° tourism and
inbound demand

® Due to the issue of a shortage of human resources, medium-
sized and small-to-medium-sized companies are increasing
their IT spending with the aim of improving productivity, etc.

® System support for the new qualified invoice system that began
in October 2023 commenced and continued until October
(concentrated in 1Q).
July 2023

System starts
Oct. 2023  July. 2024

=  System support ‘—P
:L J:

Expansion in digital support for invoices

Recovery in the
performance of
retail and
consumer-oriented
service companies
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Consolidated Earning Forecast for FY2024

We expect to see an increase in revenue and profits

Unit: Million yen

FY2023 FY2024 Plan Increase / Decrease
Sales 277,940 300,000  +22,060  +7.9%
Operating Income 9,345 10,000 +655 +7.0%
Ordinary Income 10,135 10,800 +665  +6.6%
Current Net Income 6,996 7,200 +204  +2.9%

m Consolidated Financial Outlook: YoY Trends

Large quarterly fluctuations

r T
1Q [| 2Q : 3Q i 4Q :
______ N } -.: 3=~ 3=
i ™, P ) L ] e ,
.
Sales i 2 <A oA < N
_______ 17 - 3, - P
4 N7 \v/’ \\v/
. N e - ==
AN SN S — N P
H H <, el ,
Operating income | > S 100 i S, _
N, M 1 e A 1 a ps P
N II N 1 Pt Sy e 1 N\ ~ e
o o= e N N

Public-related

Large projects ated
in the same period of the
previous year

Information-related
Concentration of efforts to
deal with Japan's new
qualified invoice system

Plan for business performance to improve from 2Q
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FY2024 Plan by Segment
We expect to see an increase in revenue and profits in all segments.
(Unit: Million yen)
Upper: Sales
Lower: Operating Income FY2022 FY2023 Plan Increase / Decrease
Government and 80,949 83,700 +3.4%
Education Business 3.022 3.150 +128 H
3
: 17th Midterm Management Plan
: . 56,306 60,300 +7.1%
Office Business
1,620 1,900 +280
. . 139,657 155,000 +11.1%
Information Business
4,405 4,700 +295
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m Uchida Yoko's Purpose

Origin of our company

Innovation in ways of working and places to work and
ways of learning and places to learn to support
those who are driving change
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How can Japan respond to changes in its social structure
caused by a declining birthrate?

—

Revolutionize the
Way We Work
- Improve Intellectual
Productivity -

Revolutionize the
Way We Learn

- Independent Learning -

ol 3
, = HE

“What to do with people?” and “Utilization of ICT” are mutual issues

Contribute to Solving the Depopulating Society by Realizing “Society 5.0”

Copyright 2024 UCHIDA YOKO Co., Ltd. All Rights Reserved
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m Visualizing Business Structures Using Market/Business Matrices

We have reviewed the small business units (SBU) inherent in the three
segments from a bird's eye perspective, and plotted them in a matrix.

Environment
Construction Related

Market by Market ]

T~

Private Sector Public Sector

Office

cientiic machines.

i @Document & ECO . 9 5ders
Solutions Private Market e Educational Market ~ ®Special support
. Document & ECO Solutons Hobby, ek Onine
[/} Environmental
[*M Construction @Planning & development of @Eguipment or schools & public
o e Y e
il Office space design, design & ; fic
= Pr|va:”eﬂbl.l‘arkel bsatonts ) o Market olocalandnatora)
Government o sl ot ol pubtcFaces e OUNEE eI
and A o
Education information > NPV o\t s Educational Market  eEcucaiona 167
Solutions Systems m rivate Mar o i Boardof Educationor @ University ICT
 @Cloud management services el Ll
@industry-specific solutions | | @ICT solutions for government
Private Market P A

®Public cloud services

Market |
Ministries, municipaities, libraries & @ICT liorary solutions. 1
sorvices eiare |

ICT-related

There are many seeds and resources that
are buried and not being used effectively

throughout the company as a whole.
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m Management Reforms in the 14th and 15th Midterm Plans

Measures to ensure consistency with market and promote functional integration

The former 3-headquarter system by
segment was dismantled, and staff functions were shared
(from August 2015)

Growth businesses were promoted as
independent segments (from August 2015).

Promotion of network Documents & ECO

business

Dissolution of the
3-headquarter system

Promotion of
government business

Sharing of staff

Construct

Build
infrastructure
for major companies

Dismantle the management
system based on the
framework of public, office,
and information

Promote the sharing of staff
functions across business
fields

Promote sales of
multifunction printer
toner,

LED lighting, etc.

for
government offices and

Integration of ICT Related R&D Departments and Development
Functions for Each Business Segment (From August 2022)

Integration of SE Organization Dispersed by Market and
Business (From Augst 2018)

= -
> - - 2 "3
& = . T soflzeflez o 2 o 0 =
© s & c Sl Eo 20 BoB 2cg S
8 ° ° ] £3 o B=cE o0 S c
o 3 s 2 %8s o 2
] S ESNsSl a5 828 9=EN T8
Q L 2afl=afl e 38° a0 =85!
< z 3 3] sclSc =2 80z 20 o=
9 (7] = 3 o 23 : [ ) = O
= Integration g =] Sl IR RS jdl!ntegration PR3 S
= (Aug 2018) w a Ll =<3 2
& o

L — |
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m Management Reforms in the 16th Midterm Plan

Measures to ensure consistency with market and promote functional integration

General manager appointed to oversee the restructuring of core
businesses

Public market

Regional facility

L Public ICT

management

Private market

Construction
of
environment

Private: Strengthening and centralizing of capabilities in the
environmental construction field in the Tokyo-Nagoya-Osaka region

-l
° o
& § S
° & g Sg
o 3
GE S5 8225
Q3 a2 Q£
x o Direct sales S e o2
c 3 izati 8§
O organizations £2=382
[eX3) i OEE®D
on

Strengthened local direct demand by focusing on the
strengths of the public sector
Public school facilities
field
+ Past achievements, know- M
how

Local office field
Resources, network

Launched a new organization that combines ICT skills and
environmental construction skills

Metropolitan area office
project business

Network service business
for major corporations

Reorganiza
tion and
merger

Environment
construction for
major companies

ICT construction for
major companies

Enterprise Engineering Division
Aug. 2023

m Progress in Resource Sharing Leading to Baseline Improvements

(=
f=
=
]
<
(7]
(]
o
=
3
(=]
(7]
(]
o
(=
f=
=
<]
(<]
=
o

Management
reforms

Structural reforms

2016 2018

14th Midterm Management
Plan

2019

@ Abolition of non-consolidated 3-

division system

for cl

® Visualization by market and business matrix

. i of group
promotion department

Management that responds to market changes

® Promoted strategies in growing business ® Combined local business with office business

officers

® Medium-to-long-term increase in hiring of new graduates

2021 2022 2023 2024
15th Midterm Management Plan 16th Midterm Management Plan
Starti int
lar Inhgaf‘;Ien : Group y =
* Primary i ° y
of group ® Establishment of supervision

>
>

Coalescence of local

R —
and public

Major private sector
restructuring
Concentration in Tokyo,
Nagoya and Osaka

Creating competitive
advantage by combining ICT
and environmental skills

Expand resource sharing

. ganized and i IcT
® Integration of SE organization

® Integration of planning function

(promotion)

fields independently from segments on the strength of the education market
<
S Windows 10 update demand o
Start of = -
= [=]
resource £ Metropolitan Area office demand s GIGA
sharing 8 1} Schools
8 Growing demand for ICT in education ©
Integration and enhancement of functions ? >
Major asset

® Uchida Esco became a
wholly owned subsidiary

Enhancement of network
business (Sl/services, etc.)

® Acquisition of Open Asset
Technologies.S.A

Enhancement of data
business

® Merger of Smart Insight business
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m Raising the Baseline: Overview m Raising the Baseline through Management Reforms
omote resource sharing in strategic key markets 14th Midterm Plan 15th Midterm Plan 16th Midterm Plan
Grow by combining peripheral business know-how (2016-2018) (2019-2021) (2022-2024)
Sales: 277.9 billion yen
+  Major private « Local facilities and * Public ICT market GIGA School bOilI)"eorzt;r;gnincome: 9.3
market equipment (FY2023)
Sales: 138.2 billion yen
Operating income: 3.4
billion yen
(FY2015)
Strengthening of SE From a matrix perspective to a management system that shares resources
resources across the group
Improvement in earnings from the to throu N
. Resp gh Start preparing for group reform by
system for the group al::guon of the ::readql_naner_ system and mana;ementureforms ing the ination of busi
pr
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m Progress in Resource Sharing Leading to Baseline Improvements

2016 2018 2019 2021 2022 2023 2024

e 15th Midterm Management Plan 16th Midterm Management Plan

Starting point S
® Abolition of non-consolidated 3-division system for change ~
® Visualization by market and business matrix

[ i of group [ of group
promotion department officers
®_Medium-to-long-term increase in hiring of new graduates

Ensure consistency with market

® Promoted strategies in growing business ® Combined local business with office business R Coalescence of local
fields independently from segments on the strength of the education market and public

investments

Group sy

- Primary development operation - Secondary development operation

® Establishment of supervision

=
=
)
=
@
=)
<
=
S
=

reforms

Promoting Resource Sharing

dnoub ainua ayy Jnoybnouy) sadiInosal aieys

17th Midterm Plan

m 17th Midterm Plan: Basic Policies

Expand management reforms throughout the group

We will expand the scale of management reforms across the entire
group and broaden the scope of resource sharing with the goal of
further raising the baseline.

Invest in the group's management foundation with an eye to the next ten years

)
s " 2 Major private sector
5 Start of _‘% Windows 10 update demand 2 § oo :;ﬁf?;‘:i ?:?:‘%okyo
(3 r(:'sc!Jrce E | Metropolitan Area office demand g SGlI\GAI - Nagoya and Osaka
- sharing 8 2 chools 8 a a a A
g § Crowingsemana or 67 m saucaton (S Creating competitive We will respond to changes in the social structure with an eye to the
= @ advantage by combining ICT - . - -
3 ® | and environmental skills next ten years, investing in future growth and in our management
& . g . . .
iteaitioyandelatterentit t »| & foundations to ensure long-term business stability.
functions Major asset Enhancement of network
. ized and ii IcT business
i o e Uchida Esco became
® Integration of SE organization awholly owned .
® Integration of planning function (promotion) 4 * Asset Technolt?:i::.S.A huslnes:f data
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m Continuation of Reforms in the Midterm Plan to Raise the Baseline m
14th Midterm Plan 15th Midterm Plan 16th Midterm Plan 17th Midterm Plan
(2016-2018) (2019-2021) (2022-2024) (2025-2027)
Target values for FY2026
Sales: 340 billion yen
Operating income: 11.5
GIGA School billion yen
""" Growth scenario and management
w35 m
8338 reforms to respond to market
oo
252 h
HE changes
1
E § El
. =39
Investment in people S ™
Investment in systems 835
ea
From a matrix perspective to a management system that shares resources ; g
5
mprovement in earnings from the i ; -
abolition of the 3-headquarter Resp?:'fil:g;o growing srl:f:r':r:eg’ a::l:gnfoi;gr‘ohuep Spread business reform
system and the pr i of 9 rm by 9ing throughout the entire group to
functional integration. reforms of prepare for changes in social
From a matrix perspective to a management system that shares resources structure
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Create our own unique competitive advantage in the marketplace

We will take on the challenge of creating our own unique competitive advantage by
combining ICT and our know-how in environmental construction for strategic key
markets, utilizing the resources of the entire group, and mobilizing resources across
segments.

Strengthen the data utilization business for future growth

With the recognition that the key to digital transformation lies in the effective use of
data, we will work to utilize data in each ICT field, contribute to our customers, and
develop a future revenue model for our company.

Copyright 2024 UCHIDA YOKO Co., Ltd. All Rights Reserved
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m 17th Midterm Plan: Growth Scenario

Strategic focus areas during the 17th Midterm Plan period

Private market

)

Major private ICT Major private ICT

expansion of the software

+ Responding to ICT
infrastructure investment by

Strengthening and Strengthening of Sl
. - business

license business .

toIT

investment
+ Cloud data business

major
Utilization of data -
R ntegrate some
Serve as both the main office staff into the
entity and the group B ; . Sl business
management team Ma]or private offices

to the i in
and relocation projects in the Tokyo,
Nagoya, and Osaka areas
(Investment in people at major companies)

Public market

(2) Educational ICT

One tablet per student

Utilization of educational
data

Network business

Strengthening of CBT
business

(3) Municipal ICT

Utilization of data ‘

Municipal core system
Internal information
system

Welfare comprehensive
system

Network security Utilization of municipal

data
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m (Reference) All the Data in the Office in the Palm of Your Hand

tt ot t ot

Evidence-based - Data on office usage ) Linkage of facilities

A A A T T T

Conference room
operation

Open meeting  Flexible office space Employee location
operation i

Satellite office Meeting support
congestion level
and display Sensing

pet ot ot 4 I

Microsoft 365, etc.

Entrylexit, air conditioning, lighting, CO2

Applications

!

Microsoft Azure, etc.

Groupware

Copyright 2024 UCHIDA YOKO Co., Ltd. All Rights Reserved

35

m (Reference) Yokohama City Learning Support System

« Academic ability and
learning situation survey

« Physical strength and
athletic ability survey

Daily record function -_L

« Daily health check
« Lifestyle questionnaire

« Ministry of Education,
Culture, Sports, Science and
Technology CBT System

+ Various digital drills
« Digital textbooks

Future vision }

administration support system

Ve

_

¢/ L-Gate®

Data
consolidation

Study e-portal
standard compliant

151 MEXCBT
|t By

Next-generation school
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Analysis system for
school boards of
education

Used by 497 schools,
260,000 students, and
20,000 teachers in
Yokohama City

Boards of education

()

Health monitoring

Observing students every
morning

Security and authentication

Schoolchildren
I

G

Guardians

k3
&%
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m Promotion of Systems Engineering

Approach to achieving overall optimization while taking into account the diverse values
that span multiple specialized fields

System of systems

Networked systems R = Additions, revisions, and wrapping
4
Increase the size
Single system
Operational
software
Network-type
apps
H Software
Operational
software g

. = Network infrastructure
Integrate knowledge from diverse fields
(technology, business, domain, environment, culture,

society) Move from monolithic
to more complex

structure

‘
.«+JAdditions, revisions,
“and wrapping

m Efforts to Maximize Group SE Capabilities

Reorganization of the organization and standardization of support processes

. 17th Midterm Plan

[ Education Business Unit ]\ 6 Systems ( )
Engineering Group as a whole
Division aﬂ :
. . . tion that
[ Municipal Business Unit ]—' (Organizational | transcends ozra aIOI"l . nal
integration) and companymms

[ Private Business Unit ]/ -
Project

nagement framework

As the processes for each field By cer'nra'llzmg SE.m “?? §ame
or on and ing

are not visualized, the prc 2 d pr T GEID D

y C b .
rules_and words are different, and a common language to recognize using a c?mmon language, and
the differences between them are the differences between the group's strengths can be
not understood. maintained.

Even if the organization is divided,
communication can be carried out

sentences.

Copyright 2024 UCHIDA YOKO Co., Ltd. All Rights Reserved. 37 Copyright 2024 UCHIDA YOKO Co., Ltd. All Rights Reserved 38
m 17th Midterm Plan: Main Investment Plan ltems m System Investment to Restructure Entire Group
Development of infrastructure for sustainable growth with an eye to the future 17th Midterm Plan and the realization of a common group infrastructure
Investment in human resources Investment in improving the working environment
e \ 2024 | 2025 | 2026 | 2027 \
% @ Strengthening of new grad recrui @ Renovation of main sales offices 86 I a7
=5 activities - Improvements to the working environment and T t =
43 @ Enhancement of post-retirement reemployment renovations to accommodate the number of people Group common ' In operation by the B N
o @ Improvement of treatment accounting system G’S:Ei t(’zxé'suc‘:)"g In operation by Uchida Esco! !
— H H 1
£ @ Expansion of human resources development | | A foundation that allows us f
£ programs @ Strengthening of safety and security measures Group common sales In operation by Groups 1 and 2 to make full use of group !
GE.) @ Expansionlermidicareerhiting + Safety measures for aging facilities, etc. managemfnt system ‘ I ‘ resources i
(0] Group common 1
<) 1
© account management and . 1
c o . . ™" network connection In operation by 3rd Group A
E Investment in in-house information systems Improvement of corporate recognition ]
I | I
= . I 1 [ E
= ® Development of a 1 Sy for the group ®Station advertisements and TV commercials Group common 1
c Quotation system =
QE’ @ Introduction of generative Al ? elEied | { | f
= ystems . 4 0
7] Group-wide project 1
c|>.\ @ Security risk countermeasures management system J
c T
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m Double Posts for Strengthening Connections with the Group

Uchida Spectrum

Uchida Yoko IT Solutions

Uchida Yoko

Strengthen
connections by
placing management
in double posts

Uchida Human
Development Co., Ltd.

Uchida Yoko Business Expert
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[N 17th Midterm Plan (FY2026) Targets

Continue to break records for highest profits ever

Results for FY2023 17th Midterm Plan (FY2026)], Compared to
targets 2023

Sales 277.9 billion yen 340 billion yen 122%
_Operatlng 9.3 billion yen 11.5 billion yen 124%
income

Aim to establish a management base that can stably achieve a ROE of
around 10%
We aim to achieve sales of over 340 billion yen and operating income of over 11.5
billion yen.
Furthermore, we will promote growth measures and investments for the future, aiming
for the next level.
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m SBU Market Sector Growth Outlook

3-year growth forecast
115 Positive factors Major private companies
(forecast for FY2025) Sales 110% (annual average)
Profit 104% (annual average)
Major private 32:324-2%3 years)h
_L ales: 130% growt
11 ompary. [ GIGA ] Profi: 112% growth.
chiaa Yoko
2024..2 6 M:j:nrquxate Standardization of Major private companies,
(an:'ua"zed) 107 +——--—-—= enviror':me):n- municipalities environment-related
107% growth related End of support for 107% (annual average)
Win 10 2024-26 (3 years)
I 122% growth
Public ICT
Public |
2024-26 Nominal environment- Public ICT

GDP growth rate related Public environment-related
forecast in Japan 103 Local private Local private, information-

> Information related
(annualized) 103% systems Sales: 110% growth

100 = [
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m Trends in Return on Equity (ROE)

16.0%

14.7%

14.0%

12.0% 11.3%

........... *10.9%

10.0%

The period FY2022 includes
special factors.

8.0%

6.0%

4.0%

2.0%

)
0% 2016/07 2017/07 2018/07 2019/07 2020/07 2021/07 2022/07 2023/07 2024/07 2025/07

—e—ROE 22 6.9% 6.0% 5.3% 6.9% 9.4% 14.7% 9.8% 13.0% 12.1% 11.3%
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Approach to Shareholder Returns

Our basic policy is to maintain a balance between enhancing
our financial base and investing in the realization of our
medium-to-long-term management strategy while maintaining
stable dividends, and to aim for further expansion and
enhancement.

We will steadily increase returns based on an increase in
the performance baseline.
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100

@
a

o}

4.4 times in 10 years
Special dividend
Commemorative ivdenI

Achieve steady growth in returns while raising the
baseline of business performance

Planned. o e » Assumption of stable

] [ ] dividends

Predicted

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
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Corporate Vision

“Creating Value from Data
and Collaborating in the
Design of Knowledge”
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Please note the following with regard to
this document

Of the business result outlooks, strategies, plans and other such items described
in this document, those that are not historical facts are assumed to be related to
future business results. These are decisions made by the management based
on various information, such as future trends available at this time, and include
uncertainties.

Therefore, please understand that the actual business results may differ from
forecasts due to various internal and external factors.

Windows, Microsoft 365, Microsoft Office, Microsoft Azure, and other Microsoft product names and product names are
trademarks or registered trademarks of Microsoft Corporation in the United States and other countries.
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